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Overview

Day 1: Mastery of Classes (26t October 2016)

Why do we start off with Master Classes?

The SACPCMP likes to address challenges in the industry, to get all
the stakeholders involved in a thought provoking framework. The
SACPCMP aims to resolve challenges and find the way forward
through collaboration and understanding.

Day 2: 4th Project and Day 3: Amazing end to our
Construction Management 4" Project and Construction
Professions Conference. Conference. SACPCMP

We take an in-depth look at the ~announces the newly _
matters covered during the establishment Transformation
conference which were selected ~ Committee to Qevelop youth
through a fine-comb to ensure Programmes aimed at

delegates receive knowledge encouraging historically
that will offer professional disadvantaged youth to the
advancement. project and construction

See more on page 3 management professions.
See more on page 3

Gala Dinner: Day 2

(27t October 2016)

At the Gala Dinner we announce
the launch of SACPCMP
Presidential Forum as well as the
signing of the declaration to
generate synergies in realizing the
legislative mandates of the
SACPCMP.

A not to be missed, keynote
address from the MEC of DID and
DPW DDG: Professionals.




Mastery Of C

The Structured Mentoring in the Workplace Master
Class was an insightful presentation led by Philip Marsh.
The Master Class delivered a brief insight into the
critical importance of implementing a structured
mentoring programme in an organisation, and Marsh
successfully highlighted that in doing so, will add
significant long-term value to an organisation.

Formal and Structured mentorship in the Engineering
and Construction sector has become a strategic
imperative and the loss of knowledge and expertise in
this sector is a national crisis.

In order to address issues like these, Marsh stressed
how important it is for retired engineers to mentor the
young, ‘hungry’ graduates who are entering the
engineering sector.

“There are different ways of mentoring and we need to
plant in everybody’s mind the value of nation building.
The great advantage we have, especially in the continent
of Africa, is our ability to tell stories,” Marsh said as he
introduced his topic.

“We need to think carefully about procurement
strategies because they impact project delivery,” said
Dr. Ron Watermeyer in his very popular Master Class on
Procurement Strategies.

A procurement strategy is the selected packaging,
contracting, pricing and targeting strategy and
procurement procedure for a particular procurement.
Procurement strategy is all about the choices made in
determining what is to be delivered through a particular
contract as well as the procurement and contracting
arrangements and how secondary procurement
objectives are to be promoted.

“Disputes cause immeasurable harm to business
partnerships,” said Dr. Fletcher from RICS, during his
presentation of the Mediation, Arbitration and
Conciliation Master Class.
The Royal Institution of
Chartered Surveyors
(RICS) is the oldest and
largest professional
organisation and through
its Dispute Resolution
Service (DRS), has
provided ADR services
for over 35 years and has
also made more than

200 000 dispute
resolution appointments.

DRS appoints arbitrators, adjudicators, independent
experts and mediators as well as other dispute
resolvers in around 3 500 cases per annum in the
current market

Some of the topics covered by Dr. Fletcher included the scope for expert mediation in the built environment in the
South African Department of Justice’s Court Annexed Mediation Scheme, the reality of international markets and the
increasing call for expert mediation as well as the maintenance of international standards in mediation provision.

Dr. Fletcher went on further to say that mediation is very competitive and that RICS is trying to bring about

collaborative negotiation.

“Dispute boards are there for the duration of the construction and RICS appoints dispute boards and trains them,”

Fletcher said.

“The entire rationale behind a Master Class at the SACPCMP Conference is to place focused burning issues under the
proverbial microscope and to foster debate and discussion. The outcomes following such deliberations can only result
in an industry that is better equipped to handle all the challenges as they surface during routine operations in a highly
dynamic environment,” says Ms. Nomvula Rakolote, Registrar at the SACPCMP




Kmowledoe IS ZOmdsl

Ms. Revona Botha from RB Engineerin =

We all know in life that nothing gver goesgaccording to Our AmaZ1ng Sp onsors
plan, but dealing with change and the challenges

determines the end results, a perfect example was with

Revona Botha and the last-minute change in the

programme, how she handled introducing herself on

stage as well as stressing the fact that women can

succeed in a predominately male industry and raising

children. "You can have it all if you that is what you

really want.”- Revona Botha

Prof Somadoda Fikeni from Independent
Development Trust

Prof Somdoda Fikeni outlines the political Landscape of
South Africa and how it fosters opportunities for
Infrastructure Development.

Prof John Smallwood on behalf of Prof Gaye le Roux
touched on ethics in the workplace. He says:
“Professional ethics are about doing the right thing
because it is the right thing to!” We have an obligation
to speak up when something doesn’t, look, smell sound

or feel right.
'8 architecture

engineering

Mr. Elliot M Principal Cact " landscape architecture
r. ul10t Afonama Erincipal project preparation project & construction management

specialist for Development Bank South Africa spoke property valuation
on the Bankable Funding Models for Infrastructure quantity surveying
Development. Project Development Funding is offered
by banks in grant format which is non repayable which
is an excellent way in funding projects in rural
underprivileged areas.

Mr. Mashilo Pitjeng
How the private sector contributes to the national

o @
development plan in line with the 9-point presidential A I(W E N I Ac P M

plan.

ASSOCIATION OF
CONSTRUCTION PROJECT
MANAGERS

In partnership with ...

Hertz.

NMC




Maria Low “l am happy that the raw
basics are being addressed here,
whereby we are talking about
interaction within the community, and
each person’s social responsibility,
which can lead to preventing health
and Safety mishaps in built
environment industry projects.”

Sonhanlall Pargoolall “Professor Somadodo
Fikeni’s speech was intelligent and
passionate. The message that each of us
has a social responsibility” was really
taken to heart.

Dear SACPCMP, Zuma Zilungile enjoyed the

mentorship masterclass. “It was such
an eye opener for me especially since
I'm working in the private sector and
feel comfortable running my business
alone, however, the mentorship class
made me realise how important it is to
have a mentor which is something I
would now consider.”

As a student delegate at the Annual SACPCMP Conference, I want to
thank you for the opportunity to attend the conference in Sandton.

The conference was an informative and enlightening event with interesting
and contemporary topics.

The accommodation, flights and food was perfect!

I do appreciate that the SACPCMP provided us with such special
opportunities to experience such events in the industry.

Please forward this email to all involved with organising such a great

event, and a special thanks to the Registrar for providing me the Lekela Nkonki re-enforced this
opportunity to attend. message and saying that honesty in
the industry is vitally important as

Yours sincerely, well.

Jhon Thatcher




Our Team

In the spirit of our successful past conferences, this
conference continues to further develop and affect our
strategy towards projected future thus: constructing
new perspectives. The topics were carefully selected and
strategically aligned to the NDP, which provides the
experience, shared perspectives and common vision for
us all. As such the NDP informs the remarkable theme of
this conference: Towards growth, development and
transformation in Construction and Project Management
Professions. We do so with a full understanding that the
“transformational gaps” cannot be bridged by the
SACPCMP alone. All stakeholders - the industry as a
whole, the civil society, academia and governments -
should take action to move transformation forward.

Mr. Tjiamogale Eric Manchidi, President of the
SACPCMP.

Registrar Ms. Nomvula Rakolote speaks on the strategic
overview of previous conferences. “Following the past
three successful conferences, the fourth conference n the
series of “Growth, development and transformations of
the Project and Construction Management Professions”
promises to be more exciting”; says Nomvula. SACPCMP
with previous engagements with stakeholders, private
and public sector as well as recommendations have
identified that they need to address topics such as:
progression of registered and eligible candidates to
professional status, Contribution to transformation,
Attracting the youth, promoting and developing the
Project and Construction Management Professions and
Infrastructure projects.

Mr. Isaac Nkosi, Vice-President of the SACPCMP,
welcomes all to the 4% Project and Construction
Management Professionals Conference. Mr. Isaac
Nkosi is the serving as a council member on the South
African Council for the Project and Construction
Management Professions (SACPCMP).




Presidential [Fogs

Presidential Forum Launch
Declaration

1. Overview

The South African Council for the Project and Construction Management Professions (SACPCMP) is a statutory body
established to registers, certifies, regulates and promotes the Built Environment Management Professions Management
Professions. In order to regulate the Project and Construction Management Professions to protect the public and fulfils the

statutory mandate by:
* Keep a national register of registered professionals and candidates in Construction Management and Construction

Project Management or any category prescribed by the Council. Determine fees and charges payable in respect of
application, registration, renewal, examinations, appeal, education and any other fees it considers necessary.

* Consult and identify the type of Project and Construction work which may be performed by registered persons.

* To conduct accreditation visits to all institutions of higher learning that offer Construction Management and
Construction Project Management programmes. Consult with the Council on Higher Education regarding matters
relevant to education in Project and Construction Management.

* Consult with the South African Qualifications Authority or anybody established by it and Voluntary Associations to
determine competency standards for registration. To enter an agreement with any person or body within or outside
the Republic, with regard to the recognition of any examination or qualification for the purpose of registration.

* Conduct any examination for registration. To determine the recognition criteria for Voluntary Associations.

* To determine, in Consultation with Voluntary Associations, conditions relating to and the nature and extent of
continuing education and training. Investigate and charge improper conduct by a registered person.

* Take any measures Council considers necessary for the proper performance and exercise of its functions, duties or
powers to achieve the objectives of the Act (48 of 2000)

We the participants that constitute the Presidential Forum hereby declare that we shall:
* Generate synergy in realizing the legislative mandates of the SACPCMP.
* Participate actively in joint initiatives that ensure the SACPCMP discharges is mandated programmes for improved
performance within the built environment.
* Coordinate efforts in transforming the project and construction management professions through various

initiatives and actions
* Coordinate efforts to arrest Perpetual Candidacy and ensure that Candidates achieve professional time within the

specified Candidature period.

* Support the professionalization of the CM/ CHS professions in the public sector through the provision of mentoring
/ development of a pool of professionally registered mentors aimed at increasing the pool of Candidate CM, CPM
and CHS professionals attaining professional registration with the SACPCMP.

* Implement a joint structured initiative aimed at locating available workplaces, stipends and supervision for
Experiential Learning and Candidacy by university students in the private and public sectors.




OwveEerview

SACPCMP is evolving with the times, we realize where the gaps are in the industry and through the Master Classes
try to open stakeholder’s minds across the board to ensure we narrow these gaps wherever possible.

As we close off our conference for this year 2016, we would like to recap on a few aspects to remember the
conference with fondness and the “Wow factor” to ensure we implement change on a day to day basis going
forward.

Structured mentoring in the workplace - Phillip Marsh

Insightful presentation tackling the implementation of structures mentoring in the workplace, in doing this adds
long tern value into the industry. Loss of knowledge from experienced registered professionals is at a crisis stage,
overcoming this challenge is easy if all retired professionals can give back to the next generation by being
mentors in the industry, offering experience and guidance to the next generation.

Procurement strategies - Dr. Ron Watermeyer

Procurement strategy is all about the choices made in determining what is to be delivered through a particular
contract as well as the procurement and contracting arrangements and how secondary procurement objectives
are to be promoted.

Mediation, Arbitration and Concilliation- Dr Fletcher

“Disputes cause immeasurable harm to business partnerships,” said Dr. Fletcher from RICS, during his
presentation of the Mediation, Arbitration and Conciliation Master Class. Arbitration is very costly in effect of

delaying outcomes in the industry.

Construction adjudication- Chris Bennett

Effective mediation can prevent costly delays in the industry; adjudication can save time and money avoiding
arbitration to ensure effective results.

Structured candidate programme - Professor P.D. Rwelamila

This was an insightful Master Class giving clarity on all aspects of the candidature programme addressing the
fundamentals as well as specific issues under each professional candidature.

We hope through the amazing speakers, and variety of content we have achieved our goal, of thought provoking
topics which you as individuals or companies can start implementation to improve the quality of transformation
in the industry step by step day by day, to effect change that will stand the test of time, and bear fruits for
generations to come.

Thank you to all who made this event possible.
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The first (1st) Strutured Candidate Programme Transforming the built environment through
Workshop that will be rolled out Provincially empowering SMMEs

Closed on a high note with the Minister of DPW

pledging his support for the Presidential Forum The scene was set regarding the harsh

and resolutions of the Conference realities of the health and safety within
infrastructure development
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Introduction of the SACPCMP Presidential
Forum bv Bonke Simelane

SACPCMP

Students also attended the conference-

transforming the industry by integrating the
youth #SACPCMP

D

Prasanth Mohan, Chief Director: Road
Infrastructure & Industry Development: Some
of the challenges bedeviling the Transport
sector are the lack of integration of transport
systems especially in the rural areas as well
as road accidents

The poor image of the industry is barrier to entry.
Things like innovation, proper communication and
health and safety needs to be improved in order to
attract the youths says Tjiamogale Eric

Manchidi #SACPCMP16

s\cravip

Minister of National Department of Public

Works Honourable Thulas Nxesi also gracing this
year's conference.

Some of the challenges affecting the built environment
include lack of funding for new projects, resistance to
change and transformations as well as students
graduating to be professionals in the sector. Going
forward this conference needs to address these
challenges head, especially working on disintegrating
the silos that hinder progress on. A transformation
remains the elephant in the room and the government
is eager to engage with all stakeholders in this regard
says the Minister. It is important to promote these
professions that are key in igniting economic growth.




Niglht of the Laumc

The Gala Dinner was sure to be a night not to forget. We heard from the MEC of Infrastructure
Development and of course the Launch of the Amazing Presidential Forum. Here are some of the
highlights from this evening.
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It is easy to put up concepts but it is another thing
on what they mean says MEC of Infrastructure
Development Jacob Mamabolo

Signing of the Presidential Forum Declaration

Our beautiful Registrar Nomvula Rakolote was
our programme director for the evening.
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“Thank you to all the sponsors and delegates The Smart Board and Kapp board courtesy
attending this conference” Vote of thanks by Mr of VastraTech- transforming collaboration and
Yuven Gounden, SACPCMP Stakeholder Relations productivity




