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SACPCMP

The job’s not over till......

Hindrances to Registration

Project
Stage

Stage 1

Aligned to the 6 Project Stages

Description

Initiation and Briefing

Stage 2

Concept and Feasibility

Stage 3

Stage 4

Tender Documentation and
Procurement

Stage 5

Construction Documentation and
Management

Stage 6 Project Close Out

Knowledge Areas

» Procurement Management

» Cost Management

» Hazard Identification Management

» Risk Management

» Accident or Incident Investigation Management

» Legislations and Regulations

» Health, Hygiene and Environmental Management
» Communication Management

» Emergency Preparedness Management
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Registration process Registration Process

APPLICATION m m REGISTRATION

- C of "
« Invitation * Annual fee
.oV documentation
- * Interview * Notification
. " « Expert
Supporting brs - Panel + Registration
Y
assessors + Knowledge areas Certificate
TION/ * Project Profile (4 + 6 stages
APPLICATION T INTERVIEW. REGISTRATION e « Moderation (if
q * 45 minutes
+ 2 X 1500 word =atiecy .
T + Recommendation gExampoticen
paper
+ Exam - Manager 2
papers,

P s

The numbers

» 823 applications

> 509 - Pending
°478 - In Process
> 31- Registered
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PENDING?

Number

Applications Pending
File Creation

Percentage
of total
applicants

Outstanding Documents but paid

Outstanding Documents & Unpaid

Application Documents Complete but
Unpaid

Getting over the hindrance

Documents

» Application

» CV

» Supporting documents
» Project Profile

» 2 X 1500 word reports

g

» Remember the assessors don’t know
who you are or what you have done,
you need to show them through your
submitted CV, Profile and reports
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Application form

» Correct
» Legible
» Complete

Cv

Supporting Documents

» Relevant Certificates

» Certified by Commissioner of
Oaths
» No older than 3 months
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ID

» Certified by Commissioner of
Oaths

» No older than 3 months

Projects Profile

» This gives the assessor and idea of the

scale, complexity and type of projects
involved in.

» The assessor will also get an

understanding of your involvement
and experience.

Project Reports

» The most important part of the
application

» Assessment of your Knowledge, Skill &
Experience

» Two separate project reports:
o Sucesses
> Challenges

» 9 knowledge areas

6 project stages

Project Reports (Cont.)

» Remember the project report show cases
you

» Assessor doesn’t want to know about the
company you work for or information
outside the nine knowledge areas.
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Project Reports (Cont.)

Scoring

MAX SCORE
Educational Qualifications 20
v If you are not involved in certain of the e e >
proJect stages’ say SO Projects Profile (Projects involved in) 10
PROJECT REPORT
and General Presentation 5
. Competence In Planning Constructon Health and Safety Programmes 7
» explain your knowledge of the area as you Competence in and Managing C ealth and Safery -
u n d e rstan d it DEMONSTRATED COMPETENCY IN THE FOLLOWING :
Cost Management :
Hazard 5
Risk 2
Accident or Incident Investigation Management 4
Legislations and Regulations 5
Health and Hyglene, Environmental Management 4
Ce 4
Emergency Preparedness 4
TOTAL SCORE| 100
21 22
Internal Efficiency
» Administration I
» Assessor pool "::"
» Unnecessary admin
» Clients often don’t read
N
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Professionalisation of CHS

Trustme;l'ma
\.' professional.
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